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VISION |

PURPOSE |

Opportunity

to deliver opportunities through hockey so

members thrive on and off the field

e Asuite of participation opportunities

through HACT competitions
Pathways to those seeking and
capable of playing CL / Supers
Opportunity for all players to
improve their hockey skills
Targeted development programs -
players, coaches and umpires
Effective promotion of coaching and
officiating opportunities/programs
Programs resourced with support
from partners (e.g. HACT)
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Experience

to meaningfully engage every member and

provide a positive hockey experience

Bring members together - team
activities and club events
Spark a passion for hockey and
sense of St Pats community
Drive a culture of optimism and
‘giving back’ to St Pats

Drive a winning CL culture
Mentoring program that engages
identified members

Focus on retention and
recruitment of members

2025 Strategic Plan

accordance with good governance practices

to set high standards and operate in

To be known as the most successful and welcoming hockey club in Canberra and the region.

We are a welcoming and inclusive community that fosters connection, respect, effort and performance, and is -
brave when faced with opportunities and challenges.

Leadership

Multiple streams of income
maintained

Make hockey more affordable
Effective volunteer development
and management

Effective and unified Executive and
Committees

Effective club governance, risk
management and complaint
handling

Communication framework updated
and rolled out

Lived promotion of Hockey Codes
and Standards.




